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HOW TRAINING TELLS: A TARGET THAT
BEEN TORN TO FIECES BY SPLENDID GUHI\?gERY

Measures to Secure the 33.000 Re-
cruits Called For in the Nation's
First Line of Defence
By ROBERT G. SKERRETT.

our national defence has been handi-

OBILIZE the navy! Such, in | cupped is that given some months ago

M effect, is the meaning of the by Capt. J. 8. MceKean, thien nssistant

Presidential order Issued for material in the ofMce ‘of nuval

during the past week authorizing the operations. He showed just how the

raising of the enlisted strength lo‘ flect has outgrown its personnel. Capt.
#2.700 men, McKean sail:

The navy needs 33.3561 enlisted men| “I think there is a misunderstand-
1o bring up its personnel to substan-| ing about this complement businecss,
tially 93,000 bluefackets. Where are| We bullt ships without increasing the
we going to get these sallormen? .\nd] number of officers and men. We had
when we get them what is likely to be‘:.tlm ships; they were finer than we had
the fighting efficlency of our hnum!had before, and we wanted to use
fleet? Are we golng to Insist upon the | them,
same standards that have heretofore “We said. ‘Now we can get along
prevalled at recrulting stations? | with n few men less on this ship; we

Just a year ago the Seccretary of the! can cut out a little here and cut out
Nayvy said: *It is nol as ea=sy to we-!gq little there and that will give us a
cure the enlistment of the men of the crew for the new ship, and we will
right type in the United Btates Navy cut down on the officers here and on
as is generally supposed, We have the officers there, and we will make a
rigid standards. Out of every six men Commander do a Captain’'s job and a
who apply for enlistment In the navy Ljeutenant-Commander do & Com-
we roject about five, ® * * If by mander's job, and so on down the line,
rcason of his personal record or his| ynuil we had small boys just out of the |
physical deficiencles he does nat sefm Naval Academy holding down posi-
to measure up to the standard we de-: tions that they should not have been
¢line to accept him.” holding down and that wus not fair

Manifestly this sort of sifting out 18| 1o the positions nor to them.
wise In times of peace; Indced, 1t has| =Byt we were keeping the fleet alive.
undoubtedly contributed to a great ex- | Pretts soon we got to the point where
tent to the genernl efficiency of the|we wanted to drill the ships as groups,
ravy's enlisted personnel. More than, divisions und squadrons.
that, it is questionable whether men| *“Then the Admiral got behind us
let in by a lowering of the require-|and he wanted more ships in commis- |
ments would be capable of mecting the {sion. Then he would look around and |
exartions imposed by the very nature)see where we could pull two or three
of the complicated mechanical getuplout here and two or three out there in
of modern battle craft, The young|order to put ancther ship in commis-
man who wears the uniform of a blue-slon, and thus make the fleet bigger.
jacket may justly hold his head high|The result of each one of these re-
and feel himself better than the gen-|prisals—about every six months—was
eral run of his citizen brothers, but;that we stretched ourselies outl more
thut very fact should make us ponder |and more until We protty nearly got
now when we are brought fiace to face [to the breaking point in some plices
with a condition that comes close to|Mowever, finally became
demanding the doubling of the sallor customed to it that we aceepted it as
force of our fighting ficet. the standard.

Merely enlisting @ man does not add| “In other words, we were working:
fust that much to the effective work=- | with  peace complements und wo
ing cquipment of a ship: the recruit!thought that would do in battle, be-
muat be made At for the station lojcause we golt away with target prac-
which bhe may be assigned, and only ftice with those complements, naumely,
time will mchieve ¢his, the: period of by shifting men about. But in battle
probation or preparation, as the case)yYou cannot shift men about: yvou have
may be, depending upon the ultimate|lo have all of your guns manned at
importance of the duty which 1s given the same time; you have to have aM
him. The more valuable the man be-!of your fire control manned at the
comes as @ human factor in the ship's|same time: you cannot take the 12
perfermance the greater the amount | iInch men from the 12 inch guns and
of schooling needed; and those most|use the men fur the § inch guns. and
familiar with our navy know that year|then return them to the bigger
by year a larger number of men of this] weapons, but you have got to have all
gsort are required to get the best pos: the men in thelr respective places and
gible out of the craft in their leeping. fall trained together.”

“It takes longer to train the men At the time Capt, McKean spoke a
capablo of filling the positions calling board of officers was busy analyzing
for skill than it does to bulld a battle- | the service's needs in this vitnl mat-
#iip.’ This is what Rear Admiral ter of personnel, and that body was
Frank Triday Fletcher told Congress expected to make a report to the De-

we = Ac-

{tres vears ago when he informed the |partment. With that in view Capt.
natlonal legislators that the navy was McKean sald: _
“1 think thar this repart that is

much In need of 10,000 more blue-

THE SIGNAL DIVISION OF A BATTLE CRAFT. HERE QUICKNESS , PRECISION, AND
THE SHARPEST OF EYES ARE INDISPENSTBLE

coming from the fleet will once again  Mchkean; ship after phip wos par Lo W vl a larger number of ' the reserve flect armored crulsers,
#et us back to the only reul comple- re:lt'rl't' with grenll}'dr--dm----t JI e R Wil e | = speciul service -i"--: lenser ~I'u=*3r-ﬂ. mining  vessels, doe-
order that newer ndditions to the et wprroves] mivtlikds of triuning ang sirovers an submuarines that migst
ment of a ship, and that is, the war > i
= » might bo given men enough tu work duslertt ddeas of  efficlency  demund Yo fully manned in order to get the
complement, tbem under a handicap. nmote peoaple aboard the manso’-wur bost out of them. There are besides
The publlc has heard that our dread- The craft that the layman hedats  that was o necessary two or certidn ships of the so-cailed “train”
noughts actunlly required fewer men | Most about are the battleships of the three yoars supply crigft, fucl eraft, ropair ships
1 . . W1, r 0 fourieen i . i thern = ir I\ i ships T that mus
than thelr immediate predecessors, the .\tmrl.lm_ fleet, consisting of Leen For insta . P wis n time 8 .mmu%n tion ships, & 1t must he
) vesenls most of them dreadnoughts o shigrt whith when the varlous but- | completely In the hand2 of niaval o=
predreadnoughts, "l:mpb becnuse the superdreadnoughts; but the Alantic  egivs on oue it were cun-  cers and bluejnekets
all big gun batteriea bunched, us il feet qiso has a reserve foroe T Pl by Dl stom, orders Ouir mine laying force, a 0"
were, the fighting effectivenesy of the | iatter have only just enough men (o boing trapsnntiod o cach from o cons  matier our gweeping and oy
later Lattle craft. This Is a fallacy navigate them and o Keep then .r. i | a 1 vre distributl " of dng divigions, o wou .rl'l'" degguate
tliat the Depart tr 1 GOnvEnte state of measurable fitness, hut totuliy  orders 1o + moeasirable length of they exist to-diay U'ndao this s
R hHE RaLNEL 10Und ConYeniens f 1 D do many of the stutlons  one of the first departinents of the wur

{ unequal to the requirements of wa Hine,
to foster because it had the superficial "
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This reserve numhers hiteen | (HT trictions none of tha fleet that must e musiered into ser-
clements of economy. { Ueships, and these vessels are o ST W | to begin firing LT wh miade wdequnte
As a matter of 1act, these vessels | Upan to form the second line of J Ny reis i the substitution luive =ikteen coust torped:
carry anti-torpedo batteries of inereis- sed borne defonce liere on the € l.-‘ i clovirical devices of  the carlier destroyer type and
X coast. As It hiuppwns { ey 0o q tner, Infornation and  1een rorpedog Boats, noet  Eener:
ing ¢lze in the shape of more & inch Ly ps have more compllested bittonies i i Wit great  cotmission, that might be 1
rapid fire guns, and these Wewpons becatse of the variety of calibre, than  guicknes Vi 2 saifne of the vy f I vors effective units fo
call for fairly numerous crews because the dreadnoughts  and  superdroad- 1 # done simultaneonsiy, Nat and counter muning work
noughts, and ton for ton of displice- o v these facilities have conduced to  tPese hoats necd tharoughly competent

1of the speed with which they must Le

) s ment require motre men to handle them  pupodity of 6 1= Well as to acouraey  men to handle them, quite apart from
supplied with ammunition, this =er< ;1.5 the luter and larger battle oraft.  of control his means that the en- | the speria!l work In connection with
vice extending all the way from the This Introduces a4 very serions probs fire line f mmmunition supply s mines and muoning, and 10 wais
mitgazines and sliell rooms rizht up to  lom when it comes to mobllizing these - pesded up and toe number of rounds #0me time, many woels Gt b
the very loading positions of the rifles. fighting ships for hostilities. that can be discharged in @ given ine Whip ur but promisly
As Capt. MeKean has said, it has been This 2ituation 18 very lucidly ex- terval correspondingly increased terid froma e dnto shane =
the practice to shift these men from  plained by Capt. McKean n this way: To muaintain this performance un. Hoportant branch of cosst defonce,
gun to gun or from side to side as the | “JIf vou will take the battle stations ‘polenl s more men, and skilled mon at Laying navul mines Is not merely
o inch batteries were brought in actlon | of the dreadnought class and compere  at e nesded,  And let §t bo under= simpie jJob of dropping thess sub-
|upon the peace time target. Dut this | them with the predreadnoughts, that that cur potential enemies pre SfAUeous  instruments of  destruction
procedure is just the sort of thing | Is, the blg ships that have the 12 ineh. goipe virtaadly the sme things, Aml 0to the water, Nearly every harshor
that would bn dangerous in time of & Inch., & inch and 8 Inch guns whiers woull we figire In o contest tf  TTES0NIA i1a owm problem amd cach
battle, especinlly at night, when a |ships of the Virginia class. you will | wo fadlod 1o mensare v to this present defended area has conditlons peculine
Motllla of destroyers might rush to find that they eall for more men than | Qe standurd of Lattle efficleney ? to it that more or less interfeee with
the attack from any direction. rany dreadnought we have, hecanse Vs fitters stand, then, the reserve | the Tapid plantinz remal of
| But this does not explain the whole | they have a more complicated fre Coni=  foron of the Atlantle floet will he o | INeS
situation, and It is only right to the | trol and a more complleated ammuni=  §eder lon of vesaels to handle The latter operativn okl voneern
| publie that it should know what h,\h|ltnn supply line. {o it possibilitivs than the more directly the neutralions of an
been golng on In the navy In the “T do not sec exactly how they aro 11 Lie dreadnoughis, and funda- | #Nemy’'s efforts to mg tain of our
course of the lust two or three years, | going to perform the work on that onoiliy because of the more compli- WLer nreas unsuepe huzardous
| for only In that way will the grave type of ship without more men, and T sl comipodition of thelr latterioq, 10 0UF oWN men-of-War or merciant=
| necessity for more men be made clear.  am sure thers will be more men called Yo ver these ships must e placed fn men. A yvear aeo Admiral W, 8. Ben-
Admiral Bradley A. Fiske, when ald | for on that typo of ship than will be (gl comnussion becanse the very ox- #on, Chilel of Naval Operations, an
!fnr operations, had the temerity to tell  called for on a real dreadnought. ™ tent of onr Atlantie coust and the nounced 4 novel proposition which, if
| Congress of the navy's shortage of But this is not all, b use the dread-  Gulf soan il und the strategie prob- | earried ont, would do much towan
| men, and hecause he deemed it his | noughts themselves differ to-day In m of the Carlbbean in its relatton | facilitating  the navy's mining  and
| patriotic duty to let the public know |their requirements from lust year, 1o () Fa Canal demand tha: | coutiter miniing work, and would make
Just whera we slood he was relieved | mainly because it has becn found ads  overy poiss tileship in the reserve | avallable for that seryioe o by af men
of his office and virtually cnnsured..visahle to Introduce new foutures< | force be wnude avallable | not commonly considered 1w conne
And the perviee went struggling on | the way of fire control app. tii=, & 1y fbtion 1o these men-of-war | tion with eoast defence dut.ese \al-
afier the fashion described by Capt, | The ever growing Importance of radio  there ate botle o the active flect and I:n il Blenson sald.

fackets, And in that interval every

Iinge

| evers sear, ® = *

Civilians in Many
Contribute to

ciency of Our

“One ldea | had hoped to develop!
wias to use veesels that are now util- !
fzed for other purposes, For In-
stance an idea that 1 have had for|
some years, since being lighthouse in-
spector in one of the Southern dis-
tricts, was that the lighthouse tenders
might Le utilized for that purposs.

*The masters of the lighthouss ten-
ders are more famillar with the wiaters
that they operate in than anybody
elge perhaps can be, und 1 think that
o evetem could be developed by which
they could be given a certain amount
of exerclse to famlillarize themeelyes
with the methods of lnying mines and
handling them generally so thut they

walld become expert and could be
utitized for that purpose very effec-
thvely.”

Tl Is not a surprising proposal to
those familiar with the wskilful work
done iy the officers and crews of our
lighthouse tenders in planting. romoy -
and replacing lost buoys of ull
sorts, many of them far more JdiM-
cult hecause of slze and welght than
would be the handling of naval mines,

True, the total force of officers und
ciows of these vessels numbers hut
1,605, but if 800 of them be placed ut the

nuvy's diEposal on the Atlanti sea-
poard we shall be considerably better
off than mere numbers indicate

A vear ngn Admiral Benson declired
that the desirable war strength at that
time should be 5,500 lina officers and
694,993 cnlisted men. This allowed for
3 per cent. disubled by sicknese due
to normal chuses, but made no wllow-
dnee whatever for battle cusuulties or |
breakdowns directly incident they
stress of hostilities, and provided a lur
per Goent, force, |

A number of vessels have been adided |
vinee then, 1t will be ohserved that |
the recent P'reivdential erder authorizes |
rulsing the enlisted force to 87,

(1G]

reserye

prenticeshiip seamen at the naval tra n-l
fme stutions, The department counted |
206 retired enlisted men and 350

LI I

T-.ln-.‘ reserve men, togethor with 7200

nnval militlamen, Ewven so, that left)
deticit twelve months buck of 156

n the eniisted ranks Admirel Ben-

i then bhehieved & like

25000 velunteoers could be recruited

from oivil Ufe when needoed and brolien

in for war service “without serionsh
lowering the efficiency of the whole
orgnnization

1Te did not state how lang it would
tuhie ta get this wartime addition nor
wint length of time would be required |
tn get them into line for good work. |
Jusat about the same time, Mr. Daniels
zave wome Hluminating flgures to Con-
gre==, and thuse have n present hear-
ing when we take into acceount our
prospective needs, The Seeretary of
the Navy sald.

“Tivery man cnlists for four yeours,
and 12,875 uaro discharged
In 1213 tho tot
loss by discharge, death and retire-

e in §it was 10,2138,
and in 19 : til loss was 17,1570
* s * With tho preeent
nuotin the average annual wastage will
e ubout 6,000

Iin based this upon a percentags of
wsumed reenlistment. the fipure In
having reached R5 per cent. of
tiose hogorably discharged at the ond
of their enlistments. Therefore, Mr.
Danlels concluded that *in time of
vmergency the vouth of the country

g0 noout

ment wiis i,

o

would answer the ciall of patriotinm,
el I odo not doubt that yveorults in
Iarge numbers ceuld be secured: but

In time of peace |1 hilieve we

Wi 1ot

one of our men of war of the active |
feet has gained something in technical |
intricacy demanding not only mare
men, but more men of the higner
rat.ngs whieh he had in mind when he
mnde that rather startling assertion.

The general public, no doubt. is
puzzied over the seemingly sudden
need for o many additiona! scamen
for the navy. The need is not u new
one, hut the fact has been suppressed
tm the Secretary of the Navy in the
name of economy.

An far back as December of 1914
the General Board over which Admiral
George Dewey presided then recom-
mended an increase of 10,600 men in
the service, and Mr. Daniels refused
to male the report public unless the
General Board struck out that feature
of its communication to the Depart-
ment, The Beeretary has been very
relyctant to admit the need of a con-
#uerably  augmented enlisied per-
sannel, and, us w result, squadron com-
manders have had to make the most of

their somewhat himited crews,
Porsibly the most luminating ex-

Plhanation of wow he w

Yorae arm of

|

KET MAKES
THE BLUE JAC GHT

A N SOLDIER . HIS SHAM BATTLES ARE
A%‘TLY AS A ﬂﬂib CONFLICT

' ards

il

witowed |

Walks of Life Will
Fighting Effi-
Battle Fleet

can reeruit sufMcient men to wdd 10,
000 to the nuota in one yeur,. We iave

 had difficulty in Keeping the present

quota full, under the econditions of
ligh wages now paid and the expan-
slon of wvarlous Industries throughout
the country.”

The demands of these Industries will
b gredater than ever f we enter the
war, and agaln the question arlsces,
will tha navy lower its prescil stand-
in order to obtaln the needful
oren s

In his statement of our requilremerty
in case of war Admi Benson showed
thit the merchant ships that would be
called Inte the wmervice of navy
would require fully 17800 ¢nlisted men.
Can we draw these moen from our mer-
chnnt marine—and they must  be
American cltizens or at least those
that have taken out their first papers
to be scceptable? The great bulk of
our native clvillan silormen are en-
gaged In wvitally necessary coastwise
or Internal shipping that cannot be im-
terfered with without serfously im-
palring ipdustrial eMelency and endan-
gering the publie welfare generally.
Either these men must come for-
witrd and velunteer for naval mervice,
thelr places being largely fllled by
others utterly Inexperienced, or the

| green material must be drawn direotly

into our battle fleet,

To man the merchant auxiliaries tlia
muerchant sallor will answer admirably,
but for duty aboard & fighting ship
mire and simple the elvilan saflor
would need fuite s muel tralning as
In utterly inexperienced landsman in
order to quallly lim for strictly wglli-
tary dutles. Tnie mun-of-wiar {4 ersen-
tially a figliting machine and it ix ab-
solulely necessary thaut nothing should
I permiitted to interfors with ity max!l-
mum eMelency In this direetion.  From
tud the et ¢ roomn all
Wit up o the #potter tops there
are posttions thist cate be 1iled only by
men thiat have | lnlly trained
for them ot los= of thesa men
would prove o serious handicap in any
of tho divis concerned

The nocommander moest he
tn feol that ever ip under him
Will be capaiie of attnining full zpecd
Within a presocioed antervid  of tine
sREes i the Nrar place upon the
fire room 2 tiwlr ubility to

g o banlors under
vhirge. The fate of battle ma:
re=t upon tho eraft's powasr to overhaul
bor foe ar, (f the onemy appeur in 8u
perior forve, to gt away by reuson of
widded specd,

Again, imismuch as the aclua! com-
bt may be « hort duration, it s in-
Jdispensahie 1 nothing shu!ll ge
wirong with the fire control, or, !f thera
bo a brealidown, that men shall be im-
medintely avallabie to make promptly
the required repairs, Tiecause of the
res ity of the eontest the men behingd
He gung should be able to fire fast and
iy mike cortuin of ecoring hits. The
[ w roless outfit mmust not fatl st the su
cmie moment: the range finders mus:
equal to the call of the hour, and in
i-..' tospotter tops there must ba no fal-

cring or Lick of precision.

HiL espe

Fhes 3

crowd o
their

The vrough iind ready bluejacket ia a
fneure of the past, and In his stead
stunds elther n machinist or a epeclul-

the pereentage of the unskilled 4s
exiremely low on a modern Dhattls eraft
Indeed, conditions in this respect have
a0 altered In the past decade that many
lofficers are vary much opposed to em
Ipleying our sallors for expeditiona
| Bervice shore, that duty seri-
|ously impair the work of the tighting
{ship afterward in time of contest

This has been brought out wver
strikingly by Admiral Yenson, wnd b
linference we oo wilize thea peril to
| which our seq horne defence 1w exposed
thirough the potential addition nf thou
sands of untrained men. Admiral Ben-

on lest

son has anid
“T am v atrongly of the opinien
that the bDluefuchets oy Luttleahips

gliould never
ary purpngos

Ir-‘r and should
exorpt in
I neceapity,

he lnnded (o
I think it
MEitive

Veny “.' t! i

t vnn
' reason for that

| “Our argonistion on beard ship ‘i
sueh that the men chiarge of tha
turrets our leading men, corpes
sponding, In a way, to the sergeants
and corporals tn un ordinary military
company, Of codrse, ! wa land our
[ men from the bittleships the noncom-
|min:|'.nnv-l officers go with them, and,
|of course, we train our pelinters and
‘t.trrl-l men with great care, and when
| they become eficlent they are moat
viduabie men, and it would ba possl-
f‘-'n. by innding a4 company of blues
|

]

expedition-
9 i fatal er-
"o prohibited
absolute
Vi Very gooid

1INkt
give

s Lant}

nre

juckiets i this way, to loss the very
men in oa turret that woauld bs abso-
necessary for its proper tighting
caprlny.”

To-day we have 70 submurines-not
eounting the thres fect submarines-
built or in more or less advanced

Conlinued on P'ourth Pase
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